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Defining Engagement

Engagement has become a commonly used term in the 

employee benefits world. There are slightly varied uses 

and definitions of the term by different stakeholders. 

More than just a buzzword, “employee engagement” has 

also been referred to as a rebranded term for “employee 

satisfaction.” 

The health promotion industry is responsible for some of  the 
confusion around what “engagement” truly means. Disease 
management reports, for example, often indicate members 
“participate” in a program if  they receive a mailing about it or 
accept a phone call, whereas “engaged” members complete 
a phone call related to the program and their health. This 
weakens the term quite a bit. The Health Enhancement Research 
Organization (HERO) reminds us that engagement is more than 
simply enrolling in programs or activities. Engagement implies 
that individuals participate in meaningful ways that ultimately 
lead to behavior change and health maintenance or improvement.

Society for Human Resources Management Foundation 
Executive Briefing, “Employee Engagement: Your 
Competitive Advantage”

Employees who are engaged:
 � Feel satisfaction with their work
 � Take pride in their organization
 � Enjoy and believe in their work
 � Understand the link between their job and the 

organization’s mission
 � Feel valued by their employer
 � Fully commit to their employer and their role
 � Exert extra effort to contribute to business success
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Applied to the workplace in a much broader sense, engaged employees are those who habitually contribute to the 
success of  an organization in a meaningful, measurable way. Employees—engaged or not—may not realize if  they 
meet this definition. 

From our perspective, engagement is a measurable concept dealing with the employee’s emotional influence on his or 
her work and surroundings (job, colleagues, company) and satisfaction with the same. An employee’s values, strengths 
and skills align with the organization’s values and the job itself, if  he or she is engaged. Employees have a deeper 
understanding of  the purpose of  their job and how they make an impact.

Employees may define engagement as a feeling of:

Research generally shows us that engaged  

employees positively affect revenues. On  

average, turnover costs one and a half times 

the position’s annual earnings. Therefore, one 

could reason that higher engagement equals less 

turnover.

Importance of Engagement

Employees who are engaged are more likely to display positive behaviors, think about their work, be more effective, 
understand how they impact the company and have a deeper sense of  caring about the job they do.

“. . . The evidence is clear: employees who are engaged 
in their work and committed to their organizations give 
companies crucial competitive advantages, including 
higher productivity and lower employee turnover,” 
according to the SHRM Foundation Executive Briefing, 
“Employee Engagement: Your Competitive Advantage.”

 � Interested

 � Satisfied

 � Work with passion

 � High morale 

 � Client dedication

 � High productivity

 � Job satisfaction

 � Passion

 � Enthusiasm

 � Excitement

 � Positive attitude

 � Trust

 � Sense of urgency

 � Focus

 � Organizational  
dedication
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Business consultant and former General Electric CEO Jack Welch cites employee engagement as the most crucial 
measure of  a company’s health—more important than customer satisfaction or cash flow. “Engaged employees will 
‘go the extra mile’ to serve customers and to be an advocate for the organization. Focus on increasing employee 
engagement first, and customer satisfaction and the bottom line results will follow.”

So what are the key elements of engagement? 

Gallup identifies them as1:

 � Strategy: carefully selecting the right employees to solve the company’s business problems and purposefully 
working to keep those employees engaged.

 � Accountability and Performance: measuring engagement in a way that 
works for the company and holding leaders accountable for maintaining or 
improving engagement, as applicable.

 � Communication: regularly reminding employees how they culturally 
align with the company, and how their roles and responsibilities align with 
company objectives.

 � Development: ongoing training for supervisors and leaders, as well as 
identifying future leaders and creating career paths with leadership training 
as part of  their development.

Many employers are interested in measuring engagement but are not sure how 
to accurately do so. Lockton can help establish your company’s baseline level of  
engagement, then make recommendations to improve the elements described 
above.

A Buzzworthy Topic Part Two: How to Influence Employee Engagement

1http://www.gallup.com/strategicconsulting/employeeengagement.aspx?ref=f

Next Steps:

Are you interested in 
measuring your employee 
engagement as it 
relates to your wellness 
program?

To participate in our study, contact 

Stacie Engelmann at 

sengelmann@lockton.com or  

Sarah Auer at sauer@lockton.com

Coming Soon:
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